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The Rodillian Multi Academy Trust

Trustees’ Report

The Trusteas present thefr annual report together with the financial statements and auditor’s reports of the charitable
company for the period 1 September 2018 to 31 August 2019. The annual report serves the purposes of both a
Trustees’ report, and a directors’ report under company law.

The financial statements have been prepared in accordance with the accounting policies on pages 30 to 35 of the
attached financial statements, and comply with the charitable company’s memorandum and articles of association,
the Companies Act 2006, and the requirements of Accounting and Reporting by Charities: Statement of Recommended
Practice, applicable to charities preparing their accounts in accordance with the Financial Reporting Standard
applicabie in the UK and Republic of ireland (FRS102) (Effective 1 January 2015) (SORP 2015).

The Trust currently operates three secondary academies in West Yorkshire and one in North Yorkshire. Its academies
have a combined Planned Admission Number of 831 and had a roll of 3,242 in the 2019 Autumn School Census. In
addition there are 183 post-16 students at Rodillian Academy.

The Trust also works with a number of other academies to support school improvement.

Southway at The Rodillian Academy Ltd is a subsidiary company of The Rodillian Multi Academy Trust. It was originally
set up to provide alternative education for those students who may otherwise be excluded from seven secondary
schools in the south of Leeds. Southway is a registered independent school which now provides services to schools
throughout Leeds and from the surrounding area.

Structure, Governance and Management
Constitution

The Rodillian Multi Academy Trust is a company limited by guarantee and an exempt charity. The ¢charitable company’s
memorandum and articles of association are the primary governing documents of the Academy Trust.

The Trustees of The Rodillian Multi Academy Trust are also the directors of the charitable company for the purposes
of company law. The charitable company is known as The Rodillian Multi Academy Trust (TRMAT).

TRMAT is the parent company to Southway at the Rodillian Academy Ltd {Southway). TRMAT is the sole shareholder
of the company and decisions on strategic direction and funding are made by the company's directors.

Details of the Trustees who served during the year are included in the Reference and Administrative Details on page
3.

Members’ Liability

Each member of the charitable company undertakes to contribute to the assets of the charitable company in the event
of it being wound up while they are a member, or within one year after they cease to be a member, such amount as
may be required, not exceeding £10 for the debts and liabilities contracted before they ceased to be 2 member.

TRMAT is the parent company to Southway at the Rodillian Academy Ltd.

Trustees’ Indemnities

TRMAT is a member of the Risk Protection Arrangement which is an alternative to insurance where UK government
funds cover losses that arise. The cost of this line of cover is not separately available.
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Trustees’ Report {continued)

Method of Recruitment and Appointment or Election of Trustees

Trustees are appointed by the Members. The Trust Board consists of six directors as at 31 August 2019. Since that
date one Trustee has resigned, three Trustees have been appointed and a further two Trustees have been interviewed
and appointed subject to safeguarding checks. The Trust has worked closely with the Regional Schools Commissioner
and ESFA to strengthen the Trust Board. The Trust recruits Trustees through a variety of channels including the use
of Academy Ambassadors.

The number of Directors of the company shall not be less than 3 but {unless determined by ordinary resolution) shall
not be subject to any maximum. The Articles of Assaciation set out the categories of directors and this includes the
following:

* Directors appointed under Article 50

s The Chief Executive Officer

¢ A minimum of 2 parent directors appointed under Article 53 — 56D {unless there are local governing bodies
which include at least 2 parent members)

Policies and Procedures Adopted for the Induction and Training of Trustees

All newly appointed Trustees are required to attend Trustee training. New Trustees will be trained in the first instance
by a governance professional from the Confederation of School Trusts. The Trust also uses a training package called
Virtual Learning, supplied by National Governance Association, which is available for all Trustees to participate in and
renew / refresh their knowledge. The executive will arrange training sessions far Trustees on areas such as the OFSTED
Framework. The Trust also subscribes to The Key for School Governors and the National Governance Association.

Training is an item on the agenda for the full Trust Board meetings and the Clerk to the Trustees is responsible for
training. Trustees are asked to complete a Skills and Training Audit which identifies their training needs and any skills
gaps on the Trust Board.

Any declarations of interest are requested at each committee and Trust Board meeting. A declaration of interest form
is requested each year fram each member of the Trust Board and monitored for any conflicts of interest.

Organisational Structure

The Trustees are responsible for exercising oversight of the governance and management of the Trust. In exercising
their responsibilities, Trustees consider the advice given by the Executive Headteacher, other executive officers and
the Chairs of the Local Governing Bodies (LGB}, as appropriate,

An external review of the Trust’s governance was conducted and the Trustees are using the outcomes of the review
to strengthen the Board of Trustees and enhance the future governance of the Trust.

The Trustees are responsible for setting general policy, adopting an annual plan and budget, monitoring the Trust by
the use of resuits and budgets and making major decisions about the direction of the Trust, capital expenditure and
senior staff appointments.

The Executive Headteacher is the Trust’s Accounting Officer, To improve the quality of the advice on internal
controls, systems and processes, the Trustees have agreed a programme of work for the next twelve months that
will review governance and the scheme of delegation, look at the effective use and condition of IT and facilities
assets, business continuity and disaster planning and financial precesses. This work will be delivered by external
providers including a Chief Financial Officer from another Trust, a legal firm and an accountancy firm.
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The Rodillian Multi Academy Trust

Trustees’ Report (continued)

Arrangements for setting pay and remuneration of key management personnel
The key management personnel are the Trustees and Senior Management Team as set out on Page 3. Trustees who
are not employees do not receive any remuneration,

The pay and remuneration of the Executive Headteacher is set by the full Trust Board following a recommendation
from the Remuneration Committee. The Remuneration Committee considers the performance management cycle
taking account of the scope of the role and benchmarking the salary to simitar sized roles in the Wakefield/Leeds area.
The pay and remuneration of the other key management personnel is set by the CEQ following a performance
management cycle taking account of the scope of the role and benchmarking the salary to similar sized roles in the
area. The salary ranges for the key management personnel are reviewed periodically and the CEC makes the award
within the set ranges.

Trade union facility time

The following information has been gathered in relation to the Trade Union (Facility Time Publication Requirements)
Regulations 2017 which came into force on the 1st April 2017. Facility Time is the provision of paid or unpaid time off
from an employee’s normal role to undertake TU duties and activities as a TU representative. There is a statutory
entitlement to reasonable paid time off for undertaking union duties, There is no such entitlement to paid time off for
undertaking activities.

Relevant union officials

Number of employees who were relevant union

. . . Full-time equivalent employee number
officials during the relevant period q ploy

Percentage of time spent on facility time

Percentage of time Number of employees
0% 0
1% to 50% 1
51% t0 99% 0
100% 0

Percentage of pay bill spent on facility time

Total cost of facility time £391
Total pay bill £15,692,000
0.00%

Percentage of the total pay bill spent on facility
time
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Trustees’ Report (continued)

Paid trade union activities

Time spent on paid trade union activities as a

percentage of total paid facility time hours 0.00%

Related Parties and other Connected Charities and Organisations

Southway at The Rodillian Academy Ltd, a subsidiary company of TRMAT, was born of a government initiative
regarding exclusions. Initially Southway provided alternative provision to Woodkirk Academy, Bruntciiffe School,
Royds School, Cockburn School, Morley Academy and The South Leeds Academy as well as Rodillian Academy, Due to
its success the centre now takes admissions from other schools in the city and from other local authority areas, under
individual agreement. Southway at The Rodillian Academy Ltd was registered as an independent school in March
2019,

Rodillian also has a partnership with the local Specialist Inclusive Learning Centre (SILC), Broomfield, who has use of
the facilities at the academy for the purposes of bringing together pupils on the rolls of the SILC and the academy in a
way which maximises progress educationally, socially, physically and emotionally for afl.

The Trust has worked with University Academy Keighley, Dixons Academy Trust, Roundhay, Copley Academy, Leeds
Advanced Manufacturing UTC and Engineering UTC North Lincolnshire, The Trust has continued to support Roundhay,
Copley Academy and Leeds Advanced Manufacturing UTC in 2019/20. Other than Southway and Copley Academy {part
of Great Acadamies Educational Trust (GAET)) the above entities are not considered as related or connected parties.

Objectives and Activities
Objects and Aims

Our objects as set out in the Articles of Association are:

* To advance, for the public benefit, education in the United Kingdom, without prejudice to the generality of
the foregoing by establishing, maintaining, carrying on, managing and developing academies offering a broad
and balanced curricutum,.

» To promote, for the benefit of the inhabitants of Wakefield, Featherstone, Kirklees and Selby and the
surrounding areas, the provision of facilities for recreation or other leisure time occupation of individuals
who have need for such facilities by reason of their youth, age, infirmity or disablement, financial hardship
or social and econemic circumstances for the public at large in the interests of social welfare and with the
object of improving the condition of life of the said inhabitants.

Our aims are:
+ Create a safe, secure and positive environment where young pecple feel listened to and valued
» Develop a stimulating, flexible curriculum in order to meet the needs and aspirations of different individuals
¢ Create varied learning and enrichment oppertunities to encourage the personal development of young
people so that they gain the positive attributes and ethical grounding needed to make a valuable contribution
to their society
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Trustees’ Report {continued)

* Develop high quality teaching and learning provision alongside effective student support structures, so that
every young person is able to achieve their full academic potential

* Ensure access to relevant, engaging and effective professional development opportunities so that staff, as
well as students, become lifelong learners

*  Collaborate with the wider community and work in partnership with relevant organisations in order to
enhance our educational provision and strengthen community spirit

*  Ensure high quality and effective communication and consultation with staff, students, parents/carers and
the wider community

= Beaninnovative and flexible organisation, receptive to new ideas that will bring further improvement to our
learning community

Objectives, Strategies and Activities

TRMAT's objectives are for its students to be successful learners who enjoy learning, make progress and achieve both
their full potential and targets set; are confident individuals who have a sense of self-worth and personal identity and
are responsible citizens who make a positive contribution to society.

The strategic aim for our schools is to provide a broad based education supported by a wide range of extra-curricular
activities including sport, music, drama, and the opportunity to participate in cultural trips and visits, which broaden
the horizons of all students.

In pursuit of these aims, the Head of School at each academy draws on its School Improvement Plan with progress
against the Plan being reviewed by the Chief Executive Officer.

In order to plan and review medium term strategic development, rolling School Improvement Plans incorporate key
areas. The targets continue to build on previous strategies.

The aim of this is to further improve Student Attainment and provide an cutstanding education for students at our
academies and partner schools.

TRMAT has strengthened its Trust Board and the Trust Board will hold a stategy planning day in early 2020 to set the
strategic objectives of the Trust, which will be menitored and reviewed by the hoard. The intention, of which, is to
guarantee stability of the group, balanced against growth and development and to ensure success in our core purpose
as a sponsor to improve education locally through spreading the Rodillian ethos.

Public Benefit

h setting the objectives, Trustees have complied with their duty to bave due regard to the Charity Commission’s
general guidance on public benefit and supplementary guidance on education as published on their website, The main
public benefit delivered by the Trust is the provision of a high quality education to its students.
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Trustees’ Report (continued)

Strategic Report

Achievements and Parformance

The DfE's multi-Academy Trust performance tables were published in January 2019 and confirmed that the Rodillian
Multi Academy Trust was in the top 25% of Trusts in the country for Secondary Progress 8. The students’ Progress
*8 perfermance was categorised as “Above Average”.

Brayton Academy had a full OFSTED inspection in June 2019 and was given an overall rating of Qutstanding; the
schaol was judged to be outstanding in all four inspection categories. All four schaols in The Rodillian Multi
Academy Trust are rated as Good ar better by OFSTED,

The Radillian Academy had another successful year with 72% of students gaining 4+Basics (Standard Pass) and 48%
gaining 5+ Basics (Strong Pass) with a Progress 8 figure of +0.05. The Ofsted inspection report in January 2016 judged
that Rodillian Academy's overall effectiveness was Good and this was confirmd by a school inspection in October 2019.

The Featherstone Academy was re-brokered from EACT in 2014. The latest Ofsted inspection in February 2017 led to
an outcome of Good overall with Personal Development, Behaviour and Welfare being considered Qutstanding. In
201% 53% of students gained 4+Basics {Standard Pass) and 28% gained 5+ Basics {Strong Pass} 8.

BBG Academy joined the Trust in July 2015 after it had been placed in special measures in October 2014. The last
Ofsted Inspection report in March 2016 rated the academy's overall effectiveness as Good with all four inspection
categories rated as Good. The outcomes for students have continued to improve with Progress 8 score at +0.24,
placing it within the Above Average category; 78% of students gaining 4+Basics (Standard Pass) and 54% gaining 5+
Basics (Strong Pass).

Brayton Academy joined the Trust from the local authority on 1 September 2016. Over the last three years the Trust
has worked with the leadership team to raise standards and achievements. Brayton Academy had its first full OFSTED
Inspection in June 2019 and was rated as Qutstanding, being rated as outstanding in all four inspection categories.
The outcomes for students are excellent with 66% of the students gained 4+ Basics (Standard Pass) and 43% gaining
5+ Basics (Strong Pass). The Progress 8 score was +0.52 and the school is classed as Well Above Average and the
number of students choosing to join the academy has increased significantly each year.

Southway is a top performing alternative provision both locally and nationally. The data indicates that Southway
remains in the top 1% of similar provisions.

The Trust continues to provide school to school support within the local area. Support has been provided to University
Academy Keighley, a single Academy Trust as well as Dixens, Roundhay, Copley Academy, Humber UTC and Leeds
Advanced Manufacturing UTC. We will continue to support Roundhay, Copley Academy and Leeds Advanced
Manufacturing UTC in 2019/20.

Going Concern

In February 2018 the Trust was given a financial notice to improve by the Education and Skills Funding Agency (ESFA)
which was subsequently updated in September 2019.  The Trust worked closely with the ESFA and developed a
detailed recovery plan that aimed to return the Trust to a stable financial position by August 2020. These financial
statements show that the Trust has a small carried forward surplus at August 2019, The budgets for 2019/20 onwards
show that the Trust plans to be in surplus for each of the next five years. The financial results for the first two months
of 2019/20 show that the Trust is operating in surplus and ahead of budget. A cash advance was received from the
ESFA and a repayment plan has been agreed which defers repayment until the Trust is in a stronger financial position
{Note 15

o
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Trustees’ Report (continued)

refers). The cashflow forecast demonstraies that the Trust can make the the repayments to the ESFA without
adversely impacting the operation of the Trust.

After making appropriate enquiries, the Board of Trustees has a reasonable expectation that the Academy Trust has
adequate resources to continue in operational existence for the foreseeable future. For this reason, it continues to
adopt the going concern basis in preparing the financial statements. Further details regarding the adoption of the
going concern basis can be found in the Statement of Accounting Policies,

Financial Review

The majority of the Trust's income is received from the ESFA in the form of grants the use of which is restricted to
specific purposes. These grants received in the year to 31 August 2019 and associated expenditure are shown as
restricted funds in the statement of financial activities (SOFA}.

The Trust also receives grants for fixed assets, either as an allocation per student or as a grant for a given project
following a bid for funds from the Condition Improvement Fund and received £2,625k in 2018/158. This income is
shown in the SOFA as restricted income in the fixed asset fund. The major expenditure in the year was in building a
12 classroom extension at BBG Academy, and replacing roofing and heating at Brayton Academy. The restricted fixed
asset fund is reduced each year by depreciation charges calculated in line with the Trust's accounting policies over the
expected useful life of the asset. At 31 August 2019, the net book value of fixed assets was £34.6m {£32.9m August
2018}

Total funds at 1 September 2018 were £29.4m and increased 1o £29.7m at 31 August 2019. In the year ended 31
August 2019, the Trust received total income of £23.0m. Total expenditure was £20.7m which indicates that the Trust
was in surplus of £2.4m for the year before gains, losses and transfers of £2.1m. After gains, losses and transfers the
Trust was in surplus of £0.3m,

The restricted general funds income excluding recognised gains/losses was £17.3m and the unrestricted fund income
was £3.2m; a total of £20.5m. The equivalent expenditure was £19.7m; a net income of £0.8m.

The Academy Trust {which excludes the subsidiary) held fund balances at 31 August 2019 of £29.8m comprising
£34.6m of restricted fixed asset funds, a deficit of £0.3m on the aggregate of unrestricted general funds and the
general fund (excluding pensicn fund) and a pension deficit of £4.5m. Net current assets have increased from £0.2m
at August 2018 to a balance of £0.8m August 2019. The bank balance has increased from £0.5m to £1.3m.

The deficits in the Local Government Pension Schemes are recognised on the balance sheet in accordance with FRS
102. The consolidated pension deficit has increased by £2.7m to £5.0m.

Reserves Policy

Given that the Trust has been in a cumulative deficit for the last two years, the Trustees monitor the level of reserves
regularly. The Trustees approved a budget for 2019/20 which would increase reserves to £1m at August 2020. This
tevel of reserves will provide sufficient working capital for the Trust to operate effectively and provide a sound basis
on which to plan for the langer term. The Trust will develop its Reserves Policy in more detail as part of the strategic
plans for the Trust.

10
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Trustees’ Report {continued)

Investment Policy

A return on working capital should be optimized whilst allowing easy access of the funds. in balancing risk against
return, the palicy of TRMAT is clearly geared to avoiding risk rather than to maximizing return.

TRMAT operates interest bearing current accounts with a bank approved by the Trust Board and maintains a balance
in those accounts that is sufficient to cover immediate payroll costs and make the repayments to the ESFA as they fall
due. The Trust's intention over the next two years is to improve the cash position of the Trust and does not envisage
being in a position to invest surplus funds.

The investment in the subsidiary is valued at cost.
Principal Risks and Unceriainties

The Trust Board is responsible for the management of risks faced by TRMAT. The major risks to which the Trust is
exposed have been identified on a Risk Register. Consideration of the risks is undertaken by the Trustees. The Trustees
ensure that the Senior Management Team actively manage the risks and report progress to the Trustees and that risks
will be identified, assessed and controls established on an angoing basis.

The main risks to TRMAT which have been identified and are being managed are:

*  Student progress does not hold at Above Average for the Trust

* The Trust has a financial notice to improve

s The governance of the Trust has been weak

s The Trust has now returned to a curnulative surplus but must maintain financial viability

¢ Staff retention and recruitment is impacted by adverse publicity which impacts student progress

s  The reducticn in staif resources adversely impacts behaviour and attendance
The financial notice to improve impacts on Trustee recruitment and retention

+  Changes in Government legislation, particularty with regard to funding, and the national funding formula
will impact the Trust in the near future

¢ The financiai position of the Trust couid affect its educational reputation which in turn could affect pupil
numbers and consequently funding

* The Trust has not invested sufficiently to support the Facilities and IT strategies

Through the risk management processes estahlished at TRMAT, the Trust Board is satisfied that the major risks have
been identified and will be adequately mitigated where appropriate. It is recognised that systems and procedures can
only provide reasonable but not absolute assurance that major risks have been adequately managed.

The main controls used by TRMAT are:

+  Formal agendas for all Trust Board, committee and Local Governing Body (LGB) meetings

*  Terms of reference for the Trust Board, committees and all LGBs {annually reviewed to ensure continuing
refevance}

* Detailed and comprehensive terms of reference for the Trust Board, committees and all LGBs {annually
reviewed to ensure continuing relevance)

*  Writien Scheme of Delegation

*  Comprehensive planning, budgeting and management accounting

+  Established organisational structure and lines of reporting

+  Formal written policies

*  Clear authorisation and approval levels

11
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Trustees’ Report (continued)
Principal Risks and Uncertainties {continued)

¢ Implementation of vetting and clearance procedures as required by law for the safe-guarding of children

and young people
+ Engagement of external auditors to examine the accounts and financial practices of the Trust
+ External assessments on the effectiveneass of internal controls and procedures

Fundraising
The Trust does not actively raise funds from the public. In the period to August 2019 the Trust received donations

totalling £1,900 from The Friends of Rodillian.

Plans for Future Periods

In order to plan and review medium term sirategic development, a rolling School Improvement Plan incorporates key
areas. These objectives are described fully in the section above entitied objectives, strategies and activities.

The Trust plans to:

s Ensure that all Trust schools are judged Good or better by OFSTED

*  Ensure that all students progress

Ensure that staffing, curriculum and accountabhility systems are in place to deliver high quality outcomes

* Incorporate our resilience, Rise and Read literacy improvement and mastery curriculums in evary academy

TRMAT is creating a structure with the capacity to drive transformational and rapid educational achievement in its
sponsored academies

The key ohjective of the Trust Board is to meet the requirements of the updated Financial Notice to Improve whilst
ensuring that the students continue to achieve above average academic results. The Trustees will ensure that the
committee structures are significantly developed. There will be a complete review of the Scheme of Delegation
undertaken hy Browne Jacobson and the Confederation of School Trusts will support the establishment of
professional structures that will result in a more focussed and efficient accountability framework supported by

improvements in clerking.

The Trust has appointed five new Trustees post balance sheet date, subject to safeguarding checks. The Chair and all
the Trustees will work together to improve the governance and financial oversight of the Trust and to hold the
Accounting Officer and Executive to account. The Trustees will agree a new strategic plan for the Trust early in 2020,

The Trust will review its staffing structures and ensure that the structures will deliver the desired educational
outcomes whilst being able to demonstrate that they are value for money.

The Trust musi consolidate its financial position and deliver financial stability; detivering an appropriate levei of
raserves whilst giving due consideration to capital expenditure requirements.

The Trust will plan for controlled expansion when all the issues in the Financial Notice to Improve have been
addressed, the Trust is financially stable and the staffing, systems and processes are sufficiently embedded. Any
schools joining the Trust will be subject to rigorous due diligence and will not be considered if there is risk they may
affect adversely the educational or financial position of the Trust as a whole,

Southway is now a registered independent school. The Trust Board will review the nature and operations of Southway
to assess its current model and whether it is scalable.
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Auditor

Insofar as the Trustees are aware:

* there is no relevant audit information of which the charitable company’s auditor is unaware
e the Trustees have taken all steps that they ought to have taken to make themselves aware of any relevant
audit infermation and to establish that the auditor is aware of that information.

Trustees’ report, incorporating a strategic report, was approved by order of the Board of Trustees, as the company
directors, on |7 :{)@m!:./ 2019 and signed on the board’s behalf by:

J&Mﬁﬁf

Jan Bennetf
Chair of Trustees

13
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Governance Statement
Scope of Responsibility

As Trustees we acknowledge we have overall responsibility for ensuring that The Redillian Multi Academy Trust
(TRMAT) has an effective and appropriate system of control, financial and otherwise. However, such a system is
designed to manage rather than eliminate the risk of failure to achieve business objectives, and can provide only
reasonable and not absolute assurance against material misstatement or loss.

The Board of Trustees has delegated the day-to-day responsibility to the Executive Headteacher, as accounting officer,
for ensuring financial controls cenform with the requirements of both propriety and good financial management and
in accordance with the requirements and responsibilities assigned to it in the funding agreement between The
Rodillian Multi Academy Trust and the Secretary of State for Education. They are also responsible for reporting to the
Board of Trustees any material weaknesses or breakdowns in internal controf,

Governance

The information on governance included here supplements that described in the Trustees’ Report and in the
Statement of Trustees’ Responsibilities. The Trust Board has formally met six times during the year. Attendance
during the year at meetings of the Trust Board was as follows:

Trustee Meetings attended Out of a possible
A Winn (Chair) 2 3
J Bennett 6 6
| Comfort 5 5
J East 2 3
C Cooke 0 1
A Goulty * 6 6
A Hall 2 4
T Hudsen 2 4
A Hunter 2 2
L Hunter 1 5
| Seweil 4 6
A Sorby 4 4

* Executive Head and Accounting Officer

In ling with the Department for Education’s preference the Trust now has five members, including the Chair of the
Trust Board.

The Executive Headteacher is the only Trustee wha is also an employee.

To review the board’s effectiveness an external review of governance was conducted during the year and the Trustees
are taking the appropriate action arising from the review’s observations. This work is being informed and supported
by the Confederation of School Trusts and Browne Jacobson. The Trust operated a Finance Committee and an Audit
and Risk Committee during 2018/19. The Trust has scheduled six Finance, Audit and Risk Committee meetings during
2019/20 but consideration will be given to separating the Finance and Audit and Risk Committees when the new
Trustees are in place.

14
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Governance Statement {continued)

Attendance ai Finance Committee meetings in the year was as follows:

Trustee Meetings attended Out of a possible
1 Bennett 4 5
A Goulty 7 7
A Hunter 2 2
L Hunter 0 1
| Comfort 1 4
T Hudson 5 5
| Sewell 4 4
A Sorby 5 5
A Hall 2 4
A Winn 2 2

Attendance at Audit and Risk Committee meetings in the year was as follows:

Trustee Meetings attended Out of a possible
J Bennett 4 4
J East 1 2
A Goulty 4 4
A Hunter 1 1
L Hunter 1 3
AHall 1 1
I Sewell 2 4
A Sorby 2 2
A Winn 2 2

Attendance at the Remuneration Committee meetings in the year was as follows:

Trustee Meetings attended Out of a possible
] Bennett 1 1
A Gouity 1 1
A Sorby 1 1
I Sewell 0 1
C Cooke 1 1
A Winn 0 1
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Governance Statement {continued)

Review of Value for Money

As Accounting Officer, the Executive Headteacher has responsibility for ensuring that the Trust delivers good value in
the use of public resources. The Accounting Officer understands that value for money refers to the educational and
wider societal cutcomes achieved in return for the taxpayer resources received.

The Accounting Officer considers how the Trust's use of its resources has provided good value for money during each
academic year, and reports to the Board of Trustees where value for money can be improved, including the use of
benchmarking data where available. The Accounting Officer for the Academy Trust has delivered improved vaiue for
money during the year by:

Assessing its staffing requirement now and in the near future and deciding how best to secure talented staff and
develop them. The Trust used an integrated financial and curriculum planning model to assess its teaching
requirements and determine the most approptiate curriculum for each of the schools in the Trust. Account was taken
of the level of support required to improve the educational outcomes of the academies in the Trust and a projection
was made, based on recent experience, of the level of resource required to support any anticipated expansion of the
Trust. The Trust has reduced the number of teaching staff and the contact ratios and pupil teacher ratios have
improved. A number of staff are also seconded to schools outside the Trust for their personal development.

The Trust recoghised that it was not leveraging the full benefit of being a multi Academy Trust and that it did not have
the procurement skills and resources available within the Trust to make a rapid impact. The Trust also recognised that
savings could be made by improving procurement compliance. The Trust recruited a procurement specialist to review
its current procedures and practices. New procedures were developed and briefed to staff which will strengthen
controls on ordering. A full contract review was conducted and a contract database is being populated. As contracts
are renewed, more coniracts are being let at a Trust level and savings of over £150,000 were made when contracts
for photacopiers, electricity and gas, planned maintenance, software, and ground maintenance were re-negotiated.

The Purpose of the System of Internal Control

The system of internal control is designed to manage risk to a reasonable levet rather than to eliminate all risk of
failure to achieve poiicies, aims and objectives. it can, therefore, only provide reasonable and not absolute assurance
of effectiveness. The system of internal control is based on an on-going process designed to identify and prioritise the
risks to the achievement of Academy Trust policies, aims and objectives, to evaluate the likelihood of those risks being
realised and the impact should they be realised, and to manage them efficiently, effectively and economically. The
system of internal control has been in place in The Rodiflian Multi Academy Trust for the period 1 September 2018 to
31 August 2019 and up to the date of approval of the annual report and financial statements.

Capacity to Handle Risk

The Trust Board identified that an increased focus on the management and monitoring of risk within the Trust was
required. The Trust Board has reviewed the key risks to which the Academy Trust is exposed together with the
operating, financial and compliance controls that have been implemented to mitigate those risks. The Trust Board is
of the view that there is a formal on-going process for identifying, evaluating and managing the Academy Trust's
significant risks that has been in place for the period 1 September 2018 to 31 August 2019 and up to the date of
approval of the annual report and financial statements. This process is regularly reviewed by the Trust Board.
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The Rodillian Multi Academy Trust

Governance Statement (continued)

The Risk and Control Framework

The Academy Trust's system of internal financial control is based on a framewaork of regular management information
and administrative procedures including the segregation of duties and a system of delegation and accountability. The
Trustees recognised that the internal centrels have not been as strong as they should be. To address this, the Trustees
are warking with the Chief Financial Officer to identify and address improvements that are required to ensure that the
system for internal financial control is appropriate, adequate and strengthened where necessary. A programme of
additional review and scrutiny of financial and other operations has been agreed for 2019/20.

Following a review of the finance team, the Trustees supported the Chief Financial Officer and strengthened the team
by recruiting additional qualified accountants. The team has been further strengthened by the appointment of an
additional temporary accountant.

Controls will necessarily include:

+« comprehensive budgeting and monitoring systems with an annual budget and periodic financial reports
which are reviewed and agreed by the Board of Trustees

+ regular reviews by the finance and audit committee of reports which indicate financial performance against
the forecasts and of major purchase plans, capital works and expenditure programmes

& seiting targets to measure financial and other performance

e clearly defined purchasing {asset purchase or capital investment} guidelines

+ delegation of authority and segregation of duties

» identification and management of risks

The quality of management information, the level of financial controt and the approach to procurement have all
improved during the year. The Board of Trustees requested further enhancements to the level of management
information that they receive and this was delivered in 2018/19.

The Board of Trustees cansidered the need for an assessment of internal controls and as a result the Audit and Risk
Committee sets an annual programme of work an a calendar year hasis taking in to account identified risks and the
cutcomes from the exiernal audit and the resuliant management letter poinis raised. Reviews done have included
purchasing and procurement and a review of payroll procedures,

Review of Effectiveness

As Accounting Officer, the Executive Headteacher has responsibility for reviewing the effectiveness of the system of
internal control. During the year in question the review has been informed by:

« the work of the external auditor;
e the work of the executive managers within the Academy Trust who have responsibility for the development
and maintenance of the internal control framewaork.

The Accounting Officer has been advised of the implicaiions of the result of their review of the sysiem of internal
control by the Trust Board and a plan to address any weaknesses and ensure continuous improvement of the system
is in place.
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The Rodillian Multi Academy Trust

Governance Statement {continued)

Approved by arder of the members of the Board of Trustees on f 7 Dm Lf—f ¢ 2019 and signed on its
behalf by:

e &= /4 /u%jf

Jan Bennett Andrew Goulty
Chair of Trustees Accounting Officer
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The Rodillian Multi Academy Trust

Statement of Regularity, Propriety and Compliance

As accounting officer of The Rodillian Multi Academy Trust | have considered my responsibility to notify the Academy
Trust Board of Trustees and the Education and Skills Funding Agency of material irregularity, impropriety and non-
compliance with ESFA terms and conditions of all funding received by the Academy Trust, under the funding
agreement in place between the Academy Trust and the Secretary of State for Education. As part of my consideration
t have had due regard to the requirements of the Academies Financial Handbook 2018.

| confirm that | and the Academy Trust Board of Trustees are able to identify any material irregular or improper use of
funds by the Academy Trust, or material non-compliance with the terms and conditions of funding under the Academy
Trust’s funding agreement and the Academias Financial Handbook 2018,

| canfirm that the following instances of material irregularity, impropriety or funding non-compliance discoverad to
date have bean notified to the Board of Trustees and ESFA. If any instances are identified after the date of this
statement, these will be notified to the Board of Trustees and ESFA:

Non financial issues

¢ Upto date signed Declarations of interest have not been received from all required personnel. In addition,
the websites do not reflect all business and pecuniary interests of members, local governors, Trustees and
accounting officers

s A programme of internal controd reviews was not in place during the year

+  During the course of the fuil year there were insufficient Trustees on the board with financial expertise

s Contingency and business continuity planning is not up to date having expired in 2013

Financial issues

e During the year there were instances where the Trust’s procurement pracess has not been followed in full
and three guotes had not been obtained for expenditure over £10,000

é/ ’.-"I
Andrew Goulty
Accounting Officer

pate: /¥ /12 2019
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The Rodillian Multi Academy Trust

Statement of Trustees’ Responsibilities

The Trustees {who act as governors of The Rodillian Multi Academy Trust and are also the directors of the charitable
company for the purposes of company law} are responsible for preparing the Trustees’ report and the financial
statements in accordance with the Annual Accounts Direction published by the Education and Skills Funding Agency,
United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice) and applicabie law
and regulations.

Company law requires the Trustees to prepare financial statements for each financial year, Under company law the
Trustees must not approve the financial statements unless they are satisfied that they give 2 true and fair view of the
state of affairs of the charitable company and of its incoming resources and application of resources, including its
income and expenditure, for that period. in preparing these financial statements, the Trustees are required to:

* select suitable accounting policies and then apply them consistently

» ohserve the methads and principles in the Charities SORP 2015 and the Academies Accounts Direction 2018
to 2019

s  make judgments and accounting estimates that are reasonable and prudent

» siate whether applicable UK Accounting Standards (FRS 102) have been followed, subject to any material
departures disclosed and explained in the financial statements

¢ prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
charitabte company will continue in business

The Trustees are responsible for keeping adequate accounting records that are sufficient to show and explain the
charitable company’s transactions and disclose with reasenable accuracy at any time the financial position of the
charitable company and enable them to ensure that the financial statements comply with the Companies Act 2006.
They are also responsible for safeguarding the assets of the charitable company and hence for taking reasonable steps
for the prevention and detection of fraud and other irregularities.

The Trustees are responsibie for ensuring that in its conduct and gperation the charitable company applies financial
and other controls, which conform with the requirements both of propriety and of good financial management, They
are also responsible for ensuring grants received from ESFA/DfE have been applied for the purposes intended.

The Trustees are responsible for the maintenance and integrity of the corperate and financial information included
on the charitable company’s website. Legislation in the United Kingdom governing the preparation and dissemination
of financial statements may differ from legislation in other jurisdictions.

Approved by order of the members of the Board of Trusteeson |7 Bd-w-«éu"‘ 2019 and signed on its
behalf by:

\36@*‘””1

Jan Bennett
Chair of Trustees
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The Rodillian Muiti Academy Trust

Independent Auditor’s Report on the Financial Statements to the Members of the
Rodillian Multi Academy Trust

Opinicn

Woe have audited the financial statements of The Rodillian Muiti Academy Trust for the year ended 31 August 2019
which comprise the Consolidated Statement of Financial Activities, Consolidated and Academy Trust’s Balance
Sheets, Consolidated Statement of Cash Flows and notes to the financial statements, including a summary of
significant accounting policies. The financial reporting framewaork that has been applied in their preparation is
applicable law and United Kingdom Accounting Standards, including Financial Reporting Standard 102, the Financial
Reporting Standard applicable in the UK and Republic of reland {United Kingdom Generally Accepted Accounting
Practice).

In our opinion the financial statements:

. give a true and fair view of the group and of the parent charitable company’s state of affairs as at 31 August
2019 and of the group’s incoming resources and application of resources, including its income and
expenditure, far the year then ended;

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice;
and
. have been prepared in accordance with the Companies Act 2006, SORP 2015 and the Academies Accounts

Direction 2018 to 2019 issued by the Education and Skills Funding Agency.

Basis for opinion

We canducted our audit in accordance with International Standards on Auditing (UK) (1SAs {UK)) and applicable law,
Our responsibilities under those standards are further described in the Auditor’s responsibilities for the audit of the
financial statements seciion of our report. We are independent of the charitable company in accordance with the
ethical requirements that are relevant to our audit of the financial statements in the UK, including the FRC's Ethical
Standard, and we have fulfilled our other ethical responsibilities in accordance with these requirements. We believe
that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Material uncertainty related to going concern

We draw attention to note 1 in the financial statements, which explains that the Trust is under a Financial Notice to
Improve {FNtI) as updated on 29 September 2019, following the original FNtl as issued by the ESFA in February 2018.
The Trust is in receipt of an advance of funding from the ESFA that requires repayment by June 2021. The Trust has
prepared budgets and forecast which show a return to surplus by August 2020 and has an agreed recovery plan with
the ESFA, nevertheless the delivery of this recovery plan is a key risk in the ability of the Trust to continue as a going
concern. These events and conditions indicate the existence of a material uncertainty which may cast doubt on the
Trust’s ability to continue as a going concern. Our opinion is not modified in respect of this matter.

Other information

The Trustees are responsible for the other information. The other information comprises the information inctuded in
the annual report, other than the financial statements and our auditor’s report thereon. Our opinion on the financial
statements does not cover the other information and, except to the extent otherwise explicitly stated in our report,
we do not express any form of assurance conclusion thereon.
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The Rodillian Multi Academy Trust

Independent Auditor’s Report on the Financial Statements to the Members of the
Rodillian Multi Academy Trust {continued)

In connection with our audit of the financial statements, our responsibility is to read the other information and, in
doing so, consider whether the other information is materially inconsistent with the financial statements or our
knowledge obtained in the audit or otherwise appears to be materially misstated. If we identify such material
inconsistencies or apparent material misstatements, we are required to determine whether there is a material
misstatement in the financial siatements or a material misstatement of the other information. If, based on the work
we have performed, we conclude that there is a material misstatement of this other information; we are required to
report that fact.

We have nothing to report in this regard.

Opinions on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of the audit:

. the information given in the Trustees’ Annual Repart which includes the Directors’ Report and the Strategic
Report for the financial year for which the financial statements are prepared is consistent with the financial
statements; and

. the Trustees’ Annual Report which includes the Directors’ Report and the Strategic Report has been
prepared in accordance with applicabie legal requirements.

Matters on which we are required to report by exception

In the light of the knowledge and understanding of the group and parent charitable company and its environment
obtained in the course of the audit, we have not identified material misstatements in the Trustees’ Annual Report

and Strategic Report.

We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to report
to you if, in our opinion:

. adequate accounting records have not been kept, or returns adequate for our audit have not been received
from branches not visited by us; or

. the financial statements are not in agreement with the accounting records and returns; or

. certain disclosures of Trustees’ remuneration specified by law are not made; or

® we have not received all the information and explanations we require for our audit.

Responsibilities of Trustees

As explained more fully in the Trustees’ Responsibilities Statement set out on page 20, the Trustees {who are also
directors of the charitable company for the purposes of company law) are responsible for the preparation of the
financial statements and for being satisfied that they give a true and fair view, and for such internal control as the
Trustees determine is necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error.
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The Rodillian Multi Academy Trust

Independent Auditor’s Report on the Financial Statements to the Members of the
Rodillian Multi Academy Trust (continued)

In preparing the financial statements, the Trustees are responsible for assessing the charitable company’s ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going concern
basis of accounting unless the Trustees either intend to liquidate the charitable company or to cease operations, or
have no realistic alternative to do so.

Auditor’s responsibilities for the audit of the financial statements
We have been appointed as auditors under the Companies Act 2006 and report in accordance with that Act,

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinion.
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance with
ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise from fraud or error and
are considered material if, individually or in the aggregate, they could reasonably be expected to influence the
economic decisions of users taken on the basis of these financial statements.

A further description of our responsibilities for the audit of the financial statements is located on the Financial
Reporting Council’s website at: www.fre.org.uk/auditorsresponsibilities. This description forms part of our auditor’s
report.

Use of our report

This report is made solely to the charitable company’s members and the Trustees, as a body, in accordance with
Chapter 3 of Part 16 of the Companies Act 2006. Our audit work has been undertaken so that we might state to the
charitable company’s members those maiters we are required to state to them in an auditor’'s report and for no
other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other
than the charitable company, the charitable company’s members and Trustees as a body, for our audit work, for this
report, or for the opinions we have formed.

% s U6

Sally Appleton {Senior Statutory Auditor)
for and on behalf of Saffery Champness LLP

Chartered Accountants
Statutory Auditars
Mitre House

North Park Road
Harrogate

North Yorkshire

HG1 5RX

Date: ‘CIK”—-‘\O\

Saffery Champness LLP is eligible to act as an auditor in terms of section 1212 of the Companies Act 2006
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The Rodillian Multi Academy Trust

Independent Reporting Accountant’s Assurance Report on Regularity to The
Rodillian Multi Academy Trust and the Education and Skills Funding Agency

In accordance with the terms of our engagement letter dated 10 September 2019 and further to the requirements
of the Education and Skills Funding Agency (ESFA) as included in the Academias Accounts Direction 2018 to 2019, we
have carried cut an engagement te obtain limited assurance about whether the expenditure disbursed and income
received by the The Radillian Multi Academy Trust during the period 1 September 2018 to 31 August 2019 have
been applied to the purposes identified by Parliament and the financial transactions canform to the authorities
which govern them.

This report is made selely to The Redillian Multi Academy Trust and the ESFA in accordance with the terms of our
engagement letter. Our work has been undertaken so that we might state to The Rodillian Multi Academy Trust and
the ESFA those matters we are required to state to them in a report and for no other purpose. To the fullest extent
permitted by law, we do not accept or assume responsibility to anyone other than The Redillian Multi Academy
Trust and the ESFA, for our work, for this report, or for the conclusion we have formed.

Respective responsibilities of The Rodillian Multi Academy Trust's Accounting Officer and the reporting
accountant

The accounting officer is responsible, under the requirements of The Rodillian Multi Academy Trust’s funding
agreement with the Secretary of State for Education dated July 2014 and the Academies Financial Handbook, extant
from 1 September 2018, for ensuring that expenditure disbursed and income received is applied for the purposes
intended by Parliament and the financial transactions confarm to the authorities which govern them.

Our responsibilities for this engagement are established in the United Kingdom by our profession’s ethical guidance
and are to abtain limited assurance and report in accordance with our engagement letter and the requirements of
the Academies Accounts Direction 2018 to 2019. We report to you whether anything has come to our attention in
carrying out our work which suggests that in all material respects, expenditure disbursed and income received
during the period 1 September 2018 to 31 August 2019 have not been applied to purposes intended by Parliament
ar that the financial transactions do not conform to the authorities which govern them.

Approach

We conducted our engagement in accordance with the Academies Accounts Direction 2018 to 2019 issued by the
ESFA. We performed a limited assurance engagement as defined in our engagement letter.

The objective of a limited assurance engagement is to perform such procedures as to obtain informatien and
explanations in order to provide us with sufficient appropriate evidence to express a negative conclusion on
regularity.

Alimited assurance engagement is more limited in scope than a reasonable assurance engagement and
consequently does not enable us to obtain assurance that we would become aware of all significant matters that
might be identified in a reasonable assurance engagement. Accordingly, we do not express a pasitive opinion.

Our engagement includes examination, on a test basis, of evidence relevant to the regularity and propriety of the
Academy Trust’s income and expenditure.
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The Rodillian Multi Academy Trust

Independent Reporting Accountant’s Assurance Report on Regularity to The
Rodillian Multi Academy Trust and the Education and Skills Funding Agency
{continued}

The work undertaken to draw our conclusion includes:

* anassessment of the risk of material irregutarity and impropriety across the Academy Trust's activities;

« evaluation of the processes and controls established and maintained in respect of regularity, propriety and
compliance of the use of public funds through observation and testing of the arrangements in place and
enquiry of the Accounting Officer;

* consideration and corroboration of the evidence supparting the Accounting Officer's statement on regularity,
propriety and compliance; and

¢ limited testing on a sample basis of income and expenditure for the areas identified as high risk.

Conclusion

In the course of our werk, except for the matters listed below, nothing has come to our attention which suggests
that in all material respects the expenditure disbursed and income received during the period 1 September 2018 to
31 August 2019 has not been applied to purposes intended by Parliament and the financial transactions do not
confarm to the authorities which govern them.

Non financial issues

* Up to date signed Declarations of interest have not been received from all required personnel. In addition,
the websites de not reflect all business and pecuniary interests of members, local governors, Trustees and
accounting officers

¢ A programme of internal control reviews was not in place during the year
During the course of the full year there were insufficient Trustees on the board with financial expertise
Contingency and business continuity planning is not up to date having expired in 2018

Financlal issues

*  During the year there were instances where the Trust’s procurement process has not been followed in full
and three quotes had not been obtained for expenditure over £10,000

Sally Appleton
Reporting accountant
For and on behalf of

Saffery Champness LLP
Chartered Accountants
Statutory Auditors
Mitre House

North Park Road
Harrogate

North Yorkshire

HG1 5RX

Date: lﬁ[ld_{l‘].
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The Rodillian Multi Academy Trust

Consolidated Statement of Financial Activities
for the year ended 31 August 2019

(incuding Income and Expenditure Account)

Note

Income and endowments from:
Donations and capital grants 2
Charitable activities:

Funding for the Academy Trust's

educational operations 3
Other trading activities 4
Investments 5
Total

Expenditure on:
Raising funds 6
Charitable activities:

Academy Trust educational
operations 7
Total

Net income / (expenditure}

Transfer between funds 17

Other recognised (losses) / gains:

Actuarial (losses)/gains on defined
benefit pension schemes 17,25
Net movement in funds

Reconciliation of funds

Total funds brought forward
Total funds carried forward

Restricted

Restricted  Fixed Asset Total
Unrestricted General Funds 2019 Total 2018
Funds £000 Funds £000 £000 £000 £000
- 12 2,625 2,637 627
2,245 17,279 - 19,524 18,286
984 - - 934 1,725
1 - - 1 i
3,230 17,291 2,625 23,146 20,639
1,029 - - 1,029 1,574
1,615 17,086 1,002 19,703 19,599
2,644 17,086 1,002 20,732 21,173
586 205 1,623 2,414 {534)
{302) 302 - - -
- (2,087) - {2,087} 1,022
284 (1,580} 1,623 327 488
93 {3,694) 33,004 29,403 28,915
377 {5,274) 34,627 29,730 29,403
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The Rodillian Multi Academy Trust

Consolidated Balance Sheet

as at 31 August 2019 Company Number 07990619
Notes 2019 2019 2018 2018
£000 £000 £000 £000
Fixed assets
Tangible assets i1 34,565 32,929
Current assets
Stock - 1
Debtors 13 2,031 1,018
Cash at bank and in hand 1,678 645
3,709 1,664
Liabilities
Creditors: Amounts falling due within one year 14 {2,586) {1,378)
Net current assets 1,123 286
Total assets less current liabilities 35,688 33,215

Creditors: Amounts falling due after more

than one year 15 (993} (1,536)
Defined benefit pension scheme liability 25 {4,965) {2,276)
Total net assets 29,730 29,403

Funds of the Academy Trust:

Restricted funds

. Fixed asset fund 17 34,627 33,004

. General fund 17 (309) (1,418)

. Pension reserve 17 (4,965) (2,276)
Total restricied funds 29,353 29,310
Unrestricted income funds 17 377 93
Total funds 29,730 29,403

The financial statements on pages 26 ta 54 were approved by the Trustees and authorised for issue an | 7 Deenen b .
2019 and are signed on their behaif by

o Q;t
IBet

Jan Bennett

Chair of Trustees
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The Rodillian Multi Academy Trust

Academy Trust Balance Sheet

as at 31 August 2019 Company Number 07990619
Notes 2019 2019 2018 2018
£000 £000 £000 £000
Fixed assets
Tangible assets 13 34,529 32,892
Current assets
StDCk - 1
Debtors 13 1,971 944
Cash at bank and in hand 1,348 509
3,319 1,454
Liabilities
Creditors: Amounts falling due within one year 14 {2,537} (1,224)
Net current assets 782 230
Total assets less current liabilities 35,311 33,122

Creditors: Amounts falling due after more than

one year 15 (993) (1,536}
Defined benefit pension scheme liability 25 (4,504) (2,112)
Total net assets 29,814 29,474

Funds of the Academy Trust:

Restricted funds

. Fixed asset fund 17 34,627 33,004

. General fund 17 (309) {1,418)

. Pension reserve 17 (4,504) (2,112}
Total restricted funds 28,814 29,474
Unrestricted income funds 17 - -
Toial funds 29,814 29,474

The financial statements on pages 26 to 54 were approved by the Trustees and authorised for issue an { 7 December.
2019 and are signed on their behaif by

B

Jan Bennett
Chair of Trustees
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The Rodillian Multi Academy Trust

Consolidated Statement of Cash Flows
for the year ended 31 August 2019

Cash flows from operating activities
Net cash provided by operating activities

Cash flows {used in) investing activities

Change in cash and cash equivalents in the reporting period

Cash and cash equivalents at 1 September 2018

Cash and cash equivalents at 31 August 2019

29

Notes

21

22

23

2019 2018
£000 £000
1,046 380
{13) (1,339)
1,033 (959)
645 1,604
1,678 645




The Rodillian Multi Academy Trust

Notes to the Financial Statements for the year ended 31 August 2019

1 statement of accounting policies
A summary of the principal accounting policies adopted {which have been applied consistently, except where noted),

judgements and key sources of estimation uncertainty, is set out below.

Basis of Preparation

The financial statements of the Academy Trust, which is a public benefit entity under FRS 102, have been prepared
under the historical cost canvention in accordance with the Financial Reporting Standard Applicable in the UK and
Republic of Ireland (FRS 102), the Accounting and Reporting by Charitfes: Statement of Recommended Practice
applicable to charities preparing their accounts in accordance with the Financial Reporting Standard applicable in the
UK and Republic of Ireland (FRS 102) (Charities SORP (FRS 102)), the Academies Accounts Direction 2018 to 2019
issued by ESFA, the Charities Act 2011 and the Companies Act 2006.

The Rodillian Multi Academy Trust meets the definition of a public benefit entity under FRS 102.

The consolidated financial statements comprise the accounts of The Rodillian Muiti Academy Trust and its subsidiary,
Southway at the Rodillian Academy Limited, made up to 31 August 2019. The results of the subsidiary are consolidated
on a line by line basis.

No separate SOFA has been presented for the Academy Trust alone as permitted by section 408 of the Companies Act
2008 and paragraph 397 of the SORP,

Going Concern

At the end of August 2017 the Trust had a carried forward deficit of £1,513k and the Trust was issued with a financial
notice to improve by the ESFA in February 2018. Subsequently an updated financial notice to improve was issued in
September 2019.

At August 20183, the Consolidated Balance Sheet shows that the Trust has a small carried forward surplus of £68k; a
deficit of £309k on the General Fund is offset by a surplus on the Unrestricted Income Funds of £377k. The Trust has
budgeted surpluses annually for the next five years and the management accounts received by Trustees show that
the Trust is operating in surplus in 2019/20. The Trust has also produced a five year forecast for 2019/20 onwards
which confirms that the Trust will be in surplus for the foreseeable future.

In the short term the Trust continues to be dependent on facilities provided by the ESFA under the financial hotice to
improve in order to address the short term funding position. The repayment of all money due has been deferred until
2020 and a repayment schedule was agreed (Note 15). The cashflow forecasts demonstrate that the Trust is
generating a cash surplus which is sufficient to meet its operational requirements and meet the repayments ta the
ESFA.

Given that the Trust has 2 finandial notice to improve, the Trustees recognise the need to monitor deiivery of the
recaovery plan and identify this as a key risk. The Board of Trustees believe that the Trust will meet the conditions of
the updated financial notice to improve.

After making appropriate enquiries, the Board of Trustees has a reasonable expectation that the Academy Trust has
adequate resources to cantinue in operational existence for the foreseeable future. For this reason, it continues to
adopt the going concern basis in preparing the financial statements.
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The Rodillian Multi Academy Trust

Notes to the Financial Statements for the year ended 31 August 2019 (continued)
1 Statement of accounting policies [continued)

Income
All incoming resourtces are recognised when the Academy Trust has entitlement to the funds, the receipt is probable
and the amount can be measured reliably.

¢  Grants
Grants are included in the Statement of Financial Activities on a receivable basis. The balance of income
received for specific purposes but not expended during the period is shown in the relevant funds on the
balance sheet. Where income is received in advance of meeting any performance-related conditions there is
not unconditional entitlement to the income and its recognition is deferred and included in creditors as
deferred income until the performance-related conditions are met. Where entitlement occurs before income
is received, the income is accrued.

General Annual Grant is recognised in full in the Statement of Financial Activities in the year for which it is
receivable and any abatement in respect of the period is deducted from income and recognised as a liability.

Capital grants are recognised when there is entitlement and are not deferred over the life of the asset on
which they are expended. Unspent amaounts of capital grant are reflected in the balance in the restricted fixed
asset fund. Capital grants are recognised in full when there is an unconditional entitelement to the grant.

¢ Donations
Donations are recognised on 2 receivable basis {where there are no performance-related conditions) where
the receipt is probable and the amount can be reliably measured.

¢  Other Income
Other income, including the hire of facllities, is recognised in the period it is receivable and to the extent the
Academy Trust has provided the goods or services.

& Donated goods, Tacilities and seivices
Goods donated for resale are included at fair value, being the expected proceeds from sale less the expected
costs of sale. If it is practical to assess the fair value at receipt, it is recognised in stock and ‘Income from other
trading activities’. Upon sale, the value of the staock is charged against ‘Income from other trading activities’
and the proceeds are recognised as ‘Income from other trading activities’. Where it is impractical to fair value
the items due to the volume of low value items they are not recognised in the financial statements until they
are sold. This income is recognised within ‘income from other trading activities’.

¢ Donated fixed assets
Where the donated good is a fixed asset it is measured at fair value, unless it is impractical to measure this
reliably, in which case the cost of the item to the donor should be used. The gain is recognised as income
from donations and a corresponding amount is included in the appropriate fixed asset category and
depreciated over the useful economic life in accordance with the Academy Trust’s accounting policies.
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The Rodillian Multi Academy Trust

Notes to the Financial Statements for the year ended 31 August 2019 {continued)
1  Statement of accounting policies (continued)

Expenditure

Expenditure is recognised once there is a legal or constructive ohligation to transfer economic benefit to a third party,
it is probable that a transfer of economic benefits will be required in settlement and the amount of the obligation can
be measured reliably. Expenditure is classified by activity. The costs of each activity are made up of the total of direct
costs and shared costs, including support costs involved in undertaking each activity. Direct costs attributable to a
single activity are allocated directly to that activity. Shared costs which contribute to more than one activity and
support costs which are not attributable to a single activity are apportioned hetween those activities on a basis
consistent with the use of resources. Central staff costs are allocated on the basis of time spent, and depreciation
charges allocated on the portion of the asset’s use.

»  Expenditure on Raising Funds
This includes all expenditure incurred by the Academy Trust to raise funds for its charitable purposes and
includes costs of all fundraising activities events and nen-charitable trading.

¢  Charitable Activities
These are cosis incurred on the Academy Trust’s educational operations, including support costs and costs
relating to the governance of the Academy Trust apportioned to charitable activities.

All resources expended are inclusive of irrecoverable VAT,

Tangible Fixed Assets
Assets costing £1,000 or mare are capitalised as tangible fixed assets and are carried at cost, net of depreciation and
any provision for impairment.

Where tangible fixed assets have been acquired with the aid of specific grants, either from the government or from
the private sector, they are included in the Balance Sheet at cost and depreciated over their expected useful economic
life. Where there are specific conditions attached to the funding requiring the continued use of the asset, the refated
grants are credited to a restricted fixed asset fund in the Statement of Financial Activities and carried forward in the
Balance Sheet. Depreciation on the relevant assets is charged directly to the restricted fixed asset fund in the
Statement of Financial Activities. Where tangible fixed assets have been acquired with unrestricted funds,
depreciation on such assets is charged to the unrestricted fund.

Depreciation is provided on all tangible fixed assets other than freeheld land and assets under construction, at rates
calculated to write off the cost of each asset on a straight-line basis over its expected useful life, as follows:

* Long leasehold buildings and improvements 10 - 125 years

* Furniture and Equipment 5 years
s [CT equipment 3 years
+ Motor vehicles S years

Assets in the course of construction are included at cost. Depreciation on these assets is not charged until they are
brought into use and reclassified to freehold or leasehold land and buildings.
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1 Statement of accounting policies {continued)

A review for impairment of a fixed asset is carried out if events or changes in circumstances indicate that the carrying
value of any fixed asset may not be recoverable. Shortfalls between the carrying value of fixed assets and their
recoverable amounts are recognised as impairments. Impairment losses are recognised in the Statement of Financial

Activities.

Liabilities

Liabilities are recagnised when there is an obligation at the balance sheet date as a result of a past event, it is probable
that a transfer of economic benefit will be required in settlement, and the amount of the settlement can be estimated
reliably. Liabilities are recognised at the amount that the Academy Trust anticipates it will pay to settle the debt or
the amount it has received as advanced payments for the goods or services it must provide.

Provisions

Provisions are recognised when the Academy Trust has an obligation at the reporting date as a result of a past event
which it is probable will result in the transfer of economic benefits and the obligation can be estimated reliably.
Provisions are measured at the best estimate of the amounts required to settle the obligation. Where the effect of
the time value of money is material, the provision is based on the present value of those amounts, discounted at the
pre-tax discount rate that reflects the risks specific to the liahility. The unwinding of the discount is recognised within

interest payable and similar charges.

Leased Assets
Rentals under aperating leases are charged on a straight line basis over the lease term.

Investments

The Academy’s shareholding in the wholly owned subsidiary, Southway at the Rodiltian Academy Limited, is included
in the balance sheet at the cost of the share capital owned less any impairment. There is no readily available market
value and the cost of valuatien exceeds the benefit derived.

Taxation
The Academy Trust is considered to pass the tests set out in Paragraph 1 Schedule & of the Finance Act 2010 and
therefore it meets the definition of a charitable company for UK corporation tax purposes.

Accordingly, the Academy Trust is potentially exempt from taxation in respect of income or capital gains received
within categories covered by part 11, chaptier 3 of the Corporation Tax Act 2010 or Section 256 of the Taxation of
Chargeable Gains Act 1992, to the extent that such income or gains are applied exclusively to charitable purposes.

Pensions Benefits
Retirement benefits to employees of the Academy Trust are provided by the Teachers’ Pension Scheme ('TPS’) and
the Local Government Pension Scheme {'LGPS’). These are defined benefit schemes.

The TPS is an unfunded scheme and contributions are calculated so as to spread the cost of pensions over employees’
working lives with the Academy Trust in such a way that the pension cost is a substantially level percentage of current
and future pensionable payroll. The contributions are determined by the Government Actuary on the basis of
quadrennial valuations using a prospective unit credit method. TPS is an unfunded multi employer scheme with no
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1 Statement of accounting policies {continued}

Pensions Benefits {continued)

underlying assets to assign between employees. As stated in note 25, the TPS is a multi-employer scheme and there
is insufficient information available to use defined benefit accounting. The TPS is therefore treated as a defined
contribution scheme for accounting purposes and the contributions recognised in the period to which they relate.

The LGPS is a funded multi employer scheme and the assets are held separately from those of the Academy Trust in
separate Trustee administered funds. Pension scheme assets are measured at fair value and liabilities are measured
on an actuarial basis using the projected unit credit method and discounted at a rate equivalent to the current rate of
return on a high quality corporate bond of equivalent term and currency to the liabilities. The actuarial valuations are
obtained at least triennially and are updated at each balance sheet date. The amounts charged to operating surplus
are the current service costs and the costs of scheme intreductions, benefit changes, settlements and curtailments.
They are included as part of staff costs as incurred. Net interest on the net defined benefit liability/asset is also
recognised in the Statement of Financial Activities and comprises the interest cost on the defined benefit obligation
and interest income on the scheme assets, calculated by multiplying the fair value of the scheme assets at the
beginning of the period by the rate used to discount the benefit obligations. The difference between the interest
income on the scheme assets and the actual return on the scheme assets is recognised in other recognised gains and
losses.

Actuarial gains and losses are recognised immediately in other recognised gains and losses.

Financial Instruments
The Academy Trust only holds basic financial instruments as defined in FRS 102. The financial assets and financial
liabilities of the Academy Trust and their measurement basis are as follows:

Financial assets — trade and other debtors are basic financial instruments and are debt instruments measured at
amortised cost as detailed in note 13. Prepayments are not financial instruments. Amounts due to the charity’s
wholly owned subsidiary are held at face value less any impairment.

Cash at bank —is classified as a basic financial instrument and is measured at face value.

Financial liabilities — trade creditors, accruals and other creditors are financial instruments, and are measured at
amortised cost as detailed in notes 14. Taxation and social security are not included in the financial instruments
disclosure definition. Deferred income is not deemed to be a financial liability, as the cash settlement has already
taken place and there is an obligation to deliver services rather than cash or another financial instrument.

Fund Accounting
Unrestricted income funds represent those resources which may be used towards meeting any of the charitable
objects of the Academy Trust at the discretion of the Trustees.

Restricted fixed asset funds are resources which are to be applied to specific capital purposes imposed by funders
where the asset acquired or created is held for a specific purpose,

Restricted general funds comprise all other restricted funds received with restrictions imposed by the funder/donor
and include grants from the Education and Skills Funding Agency/Department for Education.
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1 statement of accounting policies {continued)

Agency Arrangement

The Academy Trust acts as an agent in distributing 16-19 bursary funds from ESFA. Payments received from ESFA and
subsequent disbursements to students are excluded from the statement of financial activities as the Trust does not
have cantrol over the charitable application of the funds. The Trust can use up to 5% of the allocation towards its own
administration costs and this is recognised in the statement of financial activities. The funds received and paid and

any balances held are disctosed in note 28,

Critical accounting estimates and areas of judgement
Estimates and judgements are continually evaluated and are based on historical experience and other factors,
including expectations of future events that are believed to be reasonable under the circumstances.

Critical accounting estimates and assumptions

The Academy Trust makes estimates and assumptions concerning the future. The resulting accounting estimates and
assumptions will, by definition, seldem equal the related actual results. The estimates and assumptions that have a
significant risk of causing a material adjustment to the carrying amounts of assets and liabilities within the next
financial year are discussed below.

The present value of the Local Government Pension Scheme defined benefit liability depends on a number of factors
that are determined on an actuarial basis using a variety of assumptions. The assumptions used in determining the
net cost {income) for pensions include the discount rate. Any changes in these assumptions, which are disclosed in
note 25, will impact the carrying amount of the pension liability. Furthermore, a roll forward approach which prajects
results from the tatest full actuarial valuation performed at 31 March 2016 has been used by the actuary in valuing
the pensions liability at 31 August 2019. Any differences between the figures derived from the roll forward approach
and a full actuarial valuation would impact on the carrying amount of the pension liability.
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2 Donattons and capital grants

Unrestricted Restricted Total Total

Funds Funds 2019 2038

£000 £000 £000 £000

Capital grants - 2,625 2,625 625
Other donations - 12 12 2
- 2,637 2,637 627

2018 Total - 627 627

3 Funding for the Academy Trust’s educational operations

Unreastricted Restricted Total Total
Funds Funds 2019 2018
£000 £000 £000 £000
DfE / ESFA grants
. General Annual Grant {GAG) - 15,904 15,904 15,496
. Start Up Grants - 7 7 -
. Other DIE/ESFA grants - 1,020 1,020 817
- 16,931 16,931 16,313
Other Government grants
. Local authority grants - 348 348 152
. AlP funding 1,829 - 1,829 1,361
. Other grants - - - 101
1,829 348 2,177 1,614
Other income from the Academy Trust's
educational operations
. Other income 416 - 416 359
2,245 17,279 19,524 18,286
2018 Total 1,720 16,566 18,286
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4 Other trading activities

Unrestricted Restricted Total Total
Funds Funds 2019 2018
£000 £000 £000 £000
Staff secondments 651 - 651 1,248
School fund 8 - 8 19
Hire of facilities 15 - 15 11
Staff ptacements/training 38 - 38 74
Management fees 185 - 185 325
Miscellaneous 87 - 87 48
984 - 984 1,725
2018 Total 1,725 - - 1,725
5 Investment income
Unrestricted Restricted Total Total
Funds Funds 2019 2018
£000 £000 £000 £000
Short term depasits 1 - 1 1
1 - 1 1
2018 Total 1 - - 1
6 Expenditure
Non Pay Expenditure
Total Total
Staff Costs Premises Other 2019 2018
£000 £000 £060 £000 £000
Expenditure on raising funds 1,029 - - 1,028 1,574
Academy's educational operations:
. Direct costs 12,102 1,002 1,359 14,463 15,072
. Allocated support costs 2,561 1,646 1,033 5,240 4,527
15,692 2,648 2,392 20,732 21,173
2018 Total 16,269 2,657 2,247 - 21,173
Net income/{expenditure) for the period includes:
2019 2018
£000 £000
Operating lease rentals 224 228
Depreciation 1,002 1,027
{Gain)/loss on disposal of fixed assets 1 -
Fees payable to auditor for:
- audit 31 30
- other services 15 14
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7 Charitable activities

Total Total
2019 2018
£000 £000
Direct costs - educational operations 14,463 15,072
Support costs - educational operations 5,240 4,527
19,703 19,599
Analysis of support costs Total Total
2019 2018
£000 £000
Support staff costs 2,561 2,053
Technology costs 59 45
Recruitment and support 42 35
Maintenance of premises and equipment 983 1,009
Cleaning 134 124
Rent and rates 268 248
Energy costs 177 171
Insurance 84 75
Security and transport 98 67
Catering 139 130
Governance costs 29 58
Other support costs 666 512
Total support costs 5,240 4,527
8 Staff
a. Staff costs
Staff costs during the period were:
Total Total
2019 2018
£000 £000
Wages and salaries 11,659 12,389
Social security costs 1,212 1,310
Operating costs of defined benefit pension schemes 2,410 2,264
15,281 15,963
Supply staff costs 370 233
Staff restructuring costs 41 73
15,692 16,259
Staff restructuring costs comprise:
Redundancy payments 27 56
Severance payments 14 17
41 73
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8 Staff {continued)
b. Non statutory/non-contractual staff severance payments
Included in staff restructuring costs are non-contractual severance payments totalling £0 (2018: £16,500}.

c. Staff numbers
The average number of persons employed by the academy during the period was as follows:

2019 2018

No. No.

Teachers 233 248
Administration and support 181 171
Management 6 6
420 425

d. Higher paid staff
The number of employees whose employee benefits (excluding employer pension costs} exceeded £60,000

was:

2019 2018

No, No.

£60,001 - £70,000 11 9
£70,001 - £80,000 5 2
£80,001 - £30,000 3 4
£90,001 - £100,000 1 1
£100,001 - £110,000 1 1
£220,001 - £230,000 1 1

e. Key management personnel

The key management personnel of the Academy Trust comprise the Trustees and the senior management
team as listed on page 3. The total amount of employee benefits (including employer pension contributions
and employer natienal insurance contributions) received by key management personnel for their services to
the Academy Trust was £851,990 (2018; £843,891).

9 Related Party Transactions — Trustees’ remuneration and expenses

One or more Trustees has been paid remuneration or has received other benefits from an employment with the
Academy Trust. The principal and other staff Trustees only receive remuneration in respect of services they provide
undertaking the roles of principal and staff members under their contracts of employment. Other Trustees did not
receive any payments, other than expenses, from the Academy Trust in respect of their role as Trustees.

The value of Trustees’ remuneration and other benefits was as follows;

A Goulty (CEQ, Executive Head and Trustee):
Remuneration £225,000 - £230,000 (2018: £225,000 - £230,000)
Employer’s pension contributions £35,000 - £40,000 (2018: £35,000 - £40,000)
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9 Related Party Transactions — Trustees’ remuneration and expenses (continued)

B Sheldrake (Director of Governance and Trustee up to resignhation 25 September 2017):
Remuneration £0 {2018: £0 - £5,000)
Employer’s pension contributions £nil (2018: £0 - £5,000)

A M Holdsworth (Chief Operating Officer and Trustee up to resignation 25 September 2017)
Remuneration £0 (2018: £5,000 - £10,000})
Employer’s pension contributions £0 - £5,000 (2018: £0 - £5,000)

Both B Sheldrake and A M Heldswerth resigned as Trustees on 25 September 2017, therefore only remuneration up
to this point is disclosed in the comparative figures for this note.

During the year ended 31 August 2019, travel and subsistence expenses tatalling £0 were reimbursed or paid directly
to Trustees O Trustees {2018: £0 fo 0 Trustees).

10 Trustees’ and officers’ insurance
In accordance with normal commercial practice the academy has purchased insurance to protect Trustees and officers
from claims arising from negligent acts, errors or omissions occurring whilst on academy business. The insurance

provides cover up to £10,000,000 on any one claim. The cost for the 12 months ended 31 August 2019 is not
identifiable from the RPA.

11 Tangible fixed assets — Group

Leasehold Assets under Furniture
Land and construction and Computer Motor
Buildings Equipment Hardware Vehicles Total
£000 £000 £000 £000 £000 £000

Cost
At 1 September 2018 32,769 2,067 498 605 28 36,027
Additions 142 2,340 9 148 - 2,639
Disposals - - - (5} - (5}
Transfer 2,042 {2,042} - - - -
At 31 August 2018 34,953 2,365 507 748 88 38,661
Depreciation
At 1 September 2018 2,275 - 2938 474 51 3,098
Charged in year 798 - 100 92 12 1,002
Disposals - - - (4) - {4)
At 31 August 2019 3,073 - 398 562 63 4,096
Net book values
At 31 August 2019 31,880 2,365 109 186 25 34,565
At 31 August 2018 30,494 2,067 200 131 37 32,929
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Tangible fixed assets — Parent

Leasehold Assets under Furniture
Land and construction and Computer Motor
Buildings Equipment Hardware Vehicles Total
£000 £000 £Q00 £000 £000 £000

Cost
At 1 September 2018 32,769 2,067 492 562 73 35,963
Additions 142 2,340 5 140 - 2,627
Disposals - - - (5) - (5)
Transfer 2,042 {2,042) - - . -
At 31 August 2019 34,953 2,365 497 697 73 38,585
Depreciation
At 1 September 2018 2,275 - 297 451 43 3,071
Charged in year 798 - 98 84 9 939
Disposals - - - (4) - (4)
At 31 August 2019 3,073 - 3485 531 57 4,056
Net book values
At 31 August 2019 31,880 2,365 102 166 16 34,529
At 31 August 2018 30,494 2,067 195 111 25 32,892

12 Investments

The Multi Academy Trust has a 100% interest in its trading subsidiary which is registered in England, being £1 share
capital. Southway at the Rodillian Academy Limited operates a pupil referral unit used by a number of local schools.

Total comprehensive loss of £14,963 (2018: profit £158,530) was made in the year ended 31 August 2019. The result
before the actuarial gain on the defined benefit pension scheme was a profit of £181,037 (2018: profit of £111,530).
At 31 August 2019 the shareholder’s funds were in deficit by £85,423 (2018: deficit of £70,460).

13 Debtors

Group Parent Group Parent

2019 2019 2018 2018

£000 £000 £000 £000

Trade debtors 975 842 259 122
Amounts owed from subsidiary - - - 2
Other debtors 1 1 6 6
VAT recoverable 404 404 299 299
Prepayments and accrued income 651 724 454 515
2,031 1,971 1,018 944
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14 Creditors: amounts falling due within one year

Trade creditors

Other tax and social security
Amounts due to funding body
Other creditors

Accruals and deferred income

Deferred income at 1 September 2018
Resources deferred in year

Amount released from prior year
Deferred income at 31 August 2019

Group Parent Group Parent
2019 2019 2018 2018
£000 £000 £000 £000
1,211 1,190 540 517

117 117 167 167
500 500 - -
216 217 79 66
542 513 592 474
2,586 2,537 1,378 1,224
Group Parent

2019 2019

£000 £000

107 53

a5 -

{107} {53)

45 -

The group deferred income halance is made up of the income transferred by the Area Inclusien Partnership {AIP) in
relation to Southway to fund the project going forward. It also includes rates relief received from the ESFA in relation

to the next year.

15 Creditors: amounts falling due in greater than one year

Amounts due to funding body

Group Parent Group Parent
2019 2019 2018 2018
£000 £000 £000 £000

993 993 1,536 1,536
993 993 1,536 1,536

The above amount is interest free and is repayable to the ESFA in instalments of £100k that will be deducted from
Rodillian Academy’s monthly GAG payment commencing April 2020. The ageing of the repayment is shown below:

Amounts due within one year
Ameounts due between one and five years
Amaunts due after five years

2019 2018
£000 £000
500 -
993 1,536
1,493 1,536
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16 Central Services

The Academy Trust has provided the following central services to its academies during the year:

s  School improvement and leadership support

» Human resources
®» Finance services
s QOthers as arising

All schools in the Trust are charged 7% of GAG funding for these services. The actual amounts charged during the year

were as follows:

Rodillian Academy
Featherstone Academy
BBG Academy

Brayion

17 Funds

Consolidated Funds:

Reastricted general funds
General Annual Grant (GAG)
Start Up Grant

Other DfE/ESFA grants

Local Autherity

Other grants

Pension reserve

Restricted fixed asset funds
Transfer on conversion
DfE/ESFA capital grants

Capital expenditure from other
funds

Total restricted funds
Total unrestricted funds

Total funds

2019 2018

£000 £000

523 499

133 130

301 311

142 137

1,099 1,077
Balance at 1 Gains, losses Balance at
September and 31 August
2018 income  Expenditure transfers 2019
£000 £000 £000 £000 £000
{1,418) 15,904 (15,097) 302 {(309)
- 7 (7) - -
- 1,020 (1,020} - -
- 348 (348) - -
- 12 (12} - -
(2,276} - (602} (2,087) {4,965)
(3,694) 17,291 {17,086} (1,785) {5,274}
30,767 - - - 30,767
2,078 2,625 (1,002) - 3,701
159 - - - 159
33,004 2,625 {1,002) - 34,627
29,310 19,916 (18,088) {1,785) 29,353
93 3,230 {2,644) {302} 377
29,403 23,146 {20,732) (2,087) 29,730
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17 Funds {continued)
The specific purposes for which the funds are to be applied are as follows:

The General Annual Grant and other restricted funds were paid specifically to cover the running costs of the Trust for
the year to 32 August 2019, together with grants from different funding bodjes.

Under the funding agreement with the Secretary of State, the Academy Trust was not subject to a limit on the amount
of GAG that it could carry forward at 31 August 2019.

The Academy Trust is under a Financial Notice to Improve and agreed a recovery plan with the ESFA to bring the Trust
back to a cumulative surplus by August 2020. The Academy Trust is carrying a net surplus of £68k on restricted general
funds {excluding pension reserve) plus unrestricted funds at August 20:19. The Academy Trust has used integrated
financial and curriculum planning to target teaching staff reductions and increase the average teaching loads. Support
staff costs have also been reviewed, non-staff casts have been reduced and where possible contracts are being re-
negotiated on a Trust-wide basis.

Qther restricted funds include Pupil Premium which is used to raise the attainment of disadvantaged pupils and Special
Education Needs incorne which is received for the provision of education to high needs pupils.

The restricted fixed asset fund includes the net book value of the assets held, plus the balance of the devolved capital
grants and CIF funding given by the ESFA and unspent. The main restriction is that it is to be spent on capital assets.
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17 Funds {continued)

Comparative information in respect of the preceding period is as follows:

Restricted general funds
General Annual Grant (GAG)
Other DfE/ESFA grants

Local Autharity

Other grants

Pension reserve

Restricted fixed asset funds
Transfer on conversion
DfE/ESFA capital grants

Capital expenditure from other
funds

Total restricted funds
Total unrestricted funds

Total funds

Balance at 1 Gains, losses Balance at
September and 31 August
2017 Income  Expenditure transfers 2018

£000 £000 £000 £000 £000
(1,449} 15,496 (15,594) 129 (1,418}

- 819 {819) - -

- 152 {152} - -

- 101 {101} - -

(2,979) - {319) 1,022 {2,276)
(4,428) 16,568 {16,985) 1,151 {3,694)
30,767 - - - 30,767
2,481 625 (1,028} - 2,078

159 - - - 159

33,407 625 {1,028} - 33,004
28,979 17,193 {18,013) 1,151 29,310

(64) 3,446 (3,160) (129) 93

28,915 20,639 (21,173} 1,022 29,403
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17 Funds {continued)
Total fund analysis by academy

Fund balances of The Academy Trust {excludes Southway at the Rodillian Academy Limited} at 31 August 2019 were

allocated as follows:

Total Total

2019 2018

£000 £000

The Rodillian Academy 421 {399)

Featherstone Academy (512) (649)

BBG Academy 390 (126}

Brayton Academy {294) {311}

Central services {314} 67

Total before fixed asset fund and pensiaon reserve {309) {(1,418)

Restricted fixed asset fund 34,627 33,004

Pension reserve (4,504) {2,112)

Total 29,814 29,474

Total cost analysis by academy
Expenditure incurred by each academy during the year was as follows:
Teaching and Other  Educational Other costs Total Total
educational support supplies {excluding 2019 2018
support staff costs staff costs depreciation}

£000 £000 £000 £000 £000 £000

Rodillian 4,894 234 220 1,843 7,191 7,505
Academy

Featherstone 1,138 320 45 454 1,957 2,483
Academy

BBG Academy 2,978 206 73 647 3,904 4,488

Brayton Academy 1,502 227 32 348 2,109 2,430

Central services 1,691 736 71 107 2,605 3,038

12,203 1,723 441 3,399 17,766 19,944
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18 Analysis of net assets between funds

Fund balances at 31 August 2019 are represented by:

Tangible fixed assets
Current assets

Current liabilities

Non current liabilities
Pension scheme liability

Total net assets

Comparative information in respect of the preceding period is as follows:

Tangible fixed assets
Current assets

Current liabilities

MNon current liabilities
Pension scheme liability

Total net assets

Restricted
Unrestricted Restricted Fixed Asset
Funds General Funds Funds Total Funds
£000 £000 £000 £000
- - 34,565 34,565
491 2,618 600 3,709
(114) (2,472) - {2,586)
- (455) (538) (993}
- (4,965) - {4,965)
377 (5,274) 34,627 29,730
Restricted
{Inrestricted Restricted Fixed Asset
Funds  General Funds Funds Total Funds
£000 £000 £600 £000
- - 32,929 32,929
190 818 656 1,664
(97) (1,281) - (1,378)
- {955) {581) {1,536)
- {2,276) - {2,276)
93 {(3,694) 33,004 29,403
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19 Capital commitments

2019 2018
£000 £000
Contracted for, but not provided in the financial statements 2,194 195
20 Commitments under operating leases
Operating leases
At 31 August 2019 the total of the Academy Trust’s future minimum lease payments under non-cancellable
operating leases was:
Group Parent Group Parent
2019 2019 2018 2018
£000 £000 £000 £000
As restated
Amounts due within one year 968 966 1,036 1,036
Amounts due between one and five years 3,589 3,584 3,585 3,585
Amounts due after five years 8,212 8212 8,856 8,856
12,769 12,763 13,477 13,477

Included above is the PFl agreement for the Rodillian Academy, under which the Trust is committed to pay a standard
contribution. The standard contribution for the 2018/19 Financial Year and Future yvears will be calculated in order to
meet the relevant proportion of the Unitary Charge less the PFi grant, paid under section 31 of the Local Governiment
Acts 2003. The standard contribution for PFl includes the PFI factor as noted above as well as other amounts for
services supplied. The annual charge for the current year was £864,656 (2018: £835,361). The agreement expires in

2034.

21 Recongiliation of net income/(expenditure) to net cash flow from operating activities

Net {expenditure)/income for the reporting period
Adjusted for:

Loss on disposal of fixed asset

Depreciation

Capital grants from DfE and other capital income
Interest receivable

Defined benefit pension scheme cost less contributions payable
Defined benefit pension scheme finance cost
{Increase)/decrease in stock

(Increase}/decrease in debtors
tncrease/{decrease} in creditors

Net cash provided by Operating Activities
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2019 2018
£000 £000
2,414 (534)
1 -

1,002 1,028
{2,625} (625)
(2) {1)

545 249

57 70

1 -
(1,013} 378
665 (185)
1,046 380




The Rodillian Multi Academy Trust

Notes to the Financial Statements for the year ended 31 August 2019 (continued)

22 Cash flows from investing activities

2019 2018
£000 £000
Interest receivable 1 i
Purchase of tangible fixed assets (2,639) {1,965)
Capital grants from DfE/ESFA 2,625 625
Net cash {used In) investing activities (13) {1,339)

23 Analysis of cash and cash equivalents
At 31 August At 31 August

2019 2018
£000 £000
Cash in hand and at bank 1,678 645
Total cash and cash equivalents 1,678 645

24 Members liability

Each member of the charitable company undertakes to contribute to the assets of the company in the event of it being
wound up while he/she is a member, or within one year after he/she ceases to be a member, such amount as may be
required, not exceeding £10 for the debts and liabilities contracted before he/she ceases to be a member.

25 Pension and similar obligations

The Academy Trust’s employees belong to two principal pension schemes: the Teachers’ Pension Scheme England and
Wales (TPS) for academic and refated staff; and the Local Government Pension Scheme (LGPS) for non-teaching staff,
which is managed by West Yorkshire Pension Fund (Rodiilian Academy, Southway at the Rodiilian Academy Limited,
BBG Academy, Featherstone Academy) and North Yorkshire Pension Fund (Brayton Academy). Both are muiti-
employer defined benefit schemes

The latest actuarial valuation of the TPS refated to the period ended 31 March 2016 and of the LGPS 31 March 2016.

Contributions amounting to £61,058 were payable to the schemes at 31 August 2019 {2018: £66,170) and are included
within creditors.

Teachers’ Pension Scheme
Introduction

The Teachers' Pension Scheme (TPS) is a statutory, contributory, defined benefit scheme, governed by the Teachers'
Pension Scheme Regulations 2014. Membership is automatic for full-time teachers in academies and, from 1 January
2007, automatic for teachers in part-time employment following appointment or a change of cantract, although
they are able to opt out.

The TPS is an unfunded scheme and members contribute on a ‘pay as you go' basis - these contributions along with
those made by employers are credited to the Exchequer. Retirement and other pension benefits are paid by public
funds provided by Parliament.
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25 Pension and similar obligations (continued)
Valuation of the Teachers’ Pension Scheme

The Government Actuary, using normal actuarial principles, conducts a formal actuarial review of the TPS in
accordance with the Public Service Pensions (Valuations and Employer Cost Cap) Directions 2014 {amended) published
by HM Treasury. The aim of the review is to specify the level of future contributions. Actuarial scheme valuations are
dependent on assumptions about the value of future costs, design of benefits and many other factors. The latest
actuarial valuation of the TPS was carried out as at 31 March 2016 and in accordance with the Public Service Pensicns
{Valuations and Employer Cost Cap) Directions 2014 (amended). The valuation report was published by the
Department for Education on 5 March 2019. The key elements of the valuation and subsequent consultation are:

» employer contribution rates set at 23.68% of pensionable pay (including a 0.08% employer administration
charge)

s total scheme liabilities {pensions currently in payment and the estimated cost of future benefits) for service
to the effective date of £218,100 million, and notional assets (estimated future contributions together with
the notional investments held at the valuation date) of £196,100 million giving a notional past service deficit
of £22,000 miition

+ anemployer cost cap of 10.9% of pensionable pay will be applied to future valuations

¢ the assumed real rate of return is 2.4% in excess of prices and 2% in excess of earnings. The rate of real
earnings growth is assumed to be 2.2%. The assumed nominal rate of return is 4.45%.

The TPS valuation for 2012 determined an employer rate of 16.48%, which was payable from September 2015. As a
result of the latest valuation based on membership data as at 31 March 2016, TPS employees will pay an increased
contribution rate of 23.68% from 1 September 2019 (this includes the administration levy of 0.08%).

The employer’s pension costs paid to TPS in the period amounted to £1,400,355 (2018: £1,565,866).
A copy of the valuation report and supperting documentation is on the Teachers’ Pensions website,

Under the definitions set out in FRS 102, the TPS is an unfunded multi-employer pension scheme. The Academy Trust
has accounted for its contributions to the scheme as if it were a defined contribution scheme. The Academy Trust has
set out above the information available on the scheme,

Local Government Pension Scheme

The LGPS is a funded defined benefit pension scheme, with the assets held in separate Trustee-administered funds.
The total contribution made for the year ended 31 August 2013 was £562,000 {2018; £575,000), of which employer’s
contributions totalled £407,000 (2018: £429,000) and empioyees’ contributions totalled £155,000 (2018: £146,000).
The agreed employer contribution rates for future years are between 12.1% and 21.7% dependent on the pension
fund.

Parliament has agreed, at the request of the Secretary of State for Education, to a guarantee thal, in the event of
academy closure, outstanding Local Government Pension Scheme liabilities would be met by the Department for
Education. The guarantee came into force on 18 luly 2013,
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25 Pension and similar obligations [continued)

In addition to the agreed contribution rates, two academies are contributing additional payments to mitigate the
pension deficit. The level of contributions is reviewed at each triennial valuation of the pension fund.

Principal actuarial assumptions At 31 August 2019 At 31 August 2013

Rate of increase in salaries 3.25% 3.25%
Rate of increase for pensions in payment/inflation 2.0% 2.0%
Discaunt rate for scheme liabilities 19% 2.8%
Inflation assumption {CPI} 2.0% 2.0%
Commutation of pensions to lump sums 50.0% 50.0%

The current mortality assumptions include sufficient allowance for future improvements in mortality rates. The
assumed life expectations on retirement age 65 are:

At 31 August 2019 At 31 August 2018
Retiring today
iMales 222 22.1
Females 25.4 25.3
Retiring in 20 vears
Males 23.2 23.1
Females 27.2 27.1

Sensitivity analysis

Fot the principal assumptions used to measure scheme liabilities, the measurement of scheme liabilities would have
heen affected by changes in the relevant assumption that were reasonably possible at the balance sheet date. The
table befow shows the effect on the net liability of changes to the assumptions used:

2019 2018

£000 £000
Discount rate +0.1% (352) (254)
Discount rate -0.1% 361 261
Mortality assumption — 1 year increase {496) (319)
Mortality assumption — 1 year decrease 501 319
CPl rate +0.1% 181 182
CPl rate -0.1% {139) {178}
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25 Pension and similar obligations {continued)

The Academy Trust’s share of the assets in the scheme were:

Equity instruments

Debt instruments

Property

Cash

Other

Total market value of assets

Fair value at 31

Fair value at 31

The actual return on scheme assets was £250,000 (2018: £198,000)

Amount recognised in the statement of financial activities

Current service cost (net of employer contributions)
Past service cost

Interest income

Interest cost

Total operating charge

Changes in the present value of defined benefit obligations were as follows:

At 1 Septemher
Current service cost
Past service cost
Interest cost

Ermployee contributions
Actuarial loss/ (gain)
Benefits paid

At 31 August

August 2019 Augusi 2018
£000 £000
7,664 6,389
1,579 1,273
486 407
226 173
224 519
10,179 8,761
2019 2018
£000 £000
(269) (249)
(276} -
250 198
(307} (268}
(602} {319}
2019 2013
£000 £000
11,037 10,534
676 678

276 -

307 268

155 146
2,922 (747)
{229} 158
15,144 11,037

52



The Rodillian Multi Academy Trust

Notes to the Financial Statements for the year ended 31 August 2019 {continued)

25 Pension and similar obligations {continued])

Changes in the fair value of academy’s share of scheme assets:

At 1 September
[nterest income
Actuarial gain
Employer contributions
Employee contributions
Benefits paid

At 31 August

2019 2018
£0060 £000
8,761 7,555
250 198
835 275
407 429
155 146
(229) 158
10,179 8,761

26 Related party transactions

Owing to the nature of the Trust and the compaosition of the Board of Trustees being drawn from local public and
private sector organisations, transactions may take place with organisations in which the Trust has an interest. All
transactions involving such organisations are conducted in accordance with the requirements of the AFH, including
notifying the ESFA of all transactions made on or after 1 April 2019 and obtaining their approval where required, and

with the Academy Trust’s financial regulations and normal procurement procedures relating to connected and

related party transactions,

Southway at the Rodillian Academy Ltd is a related party as it is a 100% subsidiary of The Rodillian MAT. The

following transactions took place during the year:

Purchase of Alternative Provision
Recharge of goods and services
Recharge of ceniral services

The following balances were outstanding at the year end (efliminated on consolidaticn):

Amounts owed from Southway included in debtors
Amounts owed to Southway included in creditors

2019
£000

99
177
100

2019
£000

2018
£0600

44

150

2018
£000

Great Academies Educational Trust (GAET} is a related party as A Hall is a Trustee of both The Radillian MAT and

GAET. Income of £38k is accrued in the period (2018 - nil) relating to staff secondments to GAET. This £38k is

included in debtors at the year end (2018 - nil).
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27 Principal subsidiaries

The wholly owned trading subsidiary Southway at the Rodillian Academy Limited is incorporated in the United
Kingdom (company number 08492483). Southway at the Rodillian Academy Limited provides alternative education
services,

The surnmary financial performance of the subsidiary alone is:

2019 2018

£000 £000
Turnover 1,998 1,439
Administrative expenses {1,817) (1,327}
Interest receivable and similar income - -
Profit for the financial year 181 112
Actuarial gain on defined benefit pension scheme {196} 47
Total comprehensive income for the year {15) 159

The assets and liabilities of the subsidiary were:

2019 2018

£000 £000
Fixed assets 26 37
Current assets 501 344
Current liabilities (161} (287}
Provision for liabilities (pension) (461) {i64)
Total net liahilities (85) (70)

28 Agency arrangements

The Academy Trust distributes 16-12 bursary funds to students as an agent for ESFA. In the accounting period ending
31 August 2019 the Academy Trust received £24,963 and disbursed £7,235 from the fund. An amount of £45,491 s in
included in other creditors ielating to undistitbuted funds that is repayable to ESFA.

Comparatives for the accounting period ending 31 August 2018 are £25,341 received, £21,225 disbursed and £27,762
included in other creditors.

29 Events after the end of the reporting period

fn September 2019, the ESFA issued an updated Financial Notice to Improve to the Trust. The Trust is required to
improve its financial management, control and governance.

The Trust is reviewing its governance and committee arrangements and is using external advisors where appropriate.
Steps have been taken to strengthen the Trust Board: one Trustee has resigned, the Trust has appointed a new Trustee
and four Trustees have been appointed subject to safeguarding checks. This will increase the number of Trustees
from six to ten.

The Trust has set up a working group to address the issues raised in the financial notice to improve and the chair and
vice chair are in regular communication with the ESFA to monitor progress.



